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eMas › enhanced peRfoRMance, cRedibility 
and tRanspaRency 

excellence in environmental performance is becoming a 
strong business advantage. organisations with a proac-
tive approach to environmental challenges look for ways to 
continually improve their environmental performance and 
to communicate their environmental achievements 
to stakeholders and society in general. 

the eco-management and audit scheme (emas) is the 
eU’s voluntary environmental management instrument 
that helps organisations achieve this. emas environmental 
management systems are used worldwide by companies 
and organisations of all sizes and types. emas registered 
organisations commit themselves to evaluate, manage and 
improve their environmental performance. implementing 
the premium environmental management instrument leads 
to enhanced performance, credibility and transparency of 
registered organisations. 

With emas you find answers to three of today’s key man-
agement challenges which organisations of all types face: 
resource efficiency, climate change and corporate social 
responsibility. furthermore, emas strengthens your organi-
sation’s ability to cope with risks and identify opportunities 
by implementing systematic environmental management 
processes and structures. finally, with the distinctive 
features of emas such as environmental disclosure through 
the environmental statement or the application of Key 
Performance indicators your organisation will successfully 
navigate through complex sustainability challenges.

eMas Global › pReMiuM enviRonMental 
ManaGeMent woRldwide 

stakeholders like governments, consumers, non-govern-
mental organisations and the media demand a better 
environmental performance from companies all over the 
world. the systematic improvement of the environmental 
performance of emas registered companies enhances 
their competitiveness and boosts their image and reputa-
tion. through the emas Global mechanism, emas is avail-
able worldwide, just like iso 14001.  

eMas and iso 14001 › coMpleMentaRities 
and diffeRences 

the en iso 14001: 2004 environmental management 
system requirements are an integral part of emas. How-
ever, by going the extra mile, emas is the most credible 
and robust environmental management instrument on 
the market. the superior quality of emas rests upon: 

•    stricter requirements for the measurement and 
evaluation of environmental performance against 
objectives and targets, and the continuous 
improvement of that environmental performance;

•    compliance with environmental legislation 
ensured by government supervision;

•    strong employee involvement;

•    environmental core indicators creating multi- 
annual comparability within and organisations’ 
validated environmental statements which 
provide information to the general public; and

•    registration by a public authority after verification 
by an accredited / licensed environmental verifier.
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Key ManaGeMent challenGes

ResouRce efficiency: resource efficiency rests upon a 
straightforward concept: minimise resource use and its 
environmental impact, and operating costs decrease while 
revenues grow. as experience shows, systematic environ-
mental management decreases the costs of waste genera-
tion and energy and water consumption considerably.

cliMate pRotection: emas registered organisations are well 
prepared to meet stakeholders’ expectations of companies’ 
contribution to climate change. Greenhouse gas emissions 
can be reduced significantly. moreover, emas registered 
companies monitor their environmental performance. this 
means they possess comprehensive data sets on their 
energy consumption and emissions.

coRpoRate social Responsibility: merely talking about 
corporate social responsibility (csr) commitment is not 
enough. companies have to demonstrate a commitment in 
their daily operations. emas is regarded as a reliable man-
agement and reporting instrument which provides support 
for the practice of csr.

RisKs & oppoRtunity ManaGeMent

leGal coMpliance: emas helps organisations demonstrate 
compliance with legal requirements. the independent third 
party verification improves the legal and liability security 
for organisations while simultaneously maintaining their 
reputation. this can result in an increased market value. 

supply chain ManaGeMent & GReen public pRocuReMent: 
emas organisations are encouraged to take into account 
their indirect environmental impacts, i.e. environmental 
aspects across their value chain (supply chain management). 
sectoral reference documents are developed for priority 
sectors, which show the way towards best management 
practice to minimise environmental impacts where it most

3 × 3 Good Reasons foR eMas › an oveRview
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matters. the obligation to continuously improve perfor-
mance and the reliable emas system constitute a guarantee 
of good environmental performance. thus, emas organisa-
tions may leverage their environmental performance when 
participating in GPP tenders. additionally, they might want 
to use ›green‹ business to business procurement to make 
thei own supply chain more sustainable.

cRedible infoRMation: emas facilitates the communica-
tion of organisations’ environmental performance in a clear 
and credible manner because of its requirement to publish 
an annual public environmental statement that is indepen-
dently validated. this builds trust and confidence because 
emas registered organisations show the public they have 
nothing to hide. 

eMas distinctive featuRes

peRfoRMance MeasuReMent: the six environmental core 
indicators of emas help adequately measure and monitor 
environmental performance against set targets and create 
multi-annual comparability within and between organisa-
tions. this way emas provides comparability on how organi-
sations provide information. 

eMployee enGaGeMent: emas registered organisations 
systematically engage their employees in environmental 
protection activities and reap the benefits of this. engaged 
employees are highly motivated, identify themselves with 
the organisation and are thus more loyal. this in turn cre-
ates a positive working atmosphere and leads to improved 
performance.  

staKeholdeR involveMent: relationships with stakehold-
ers are complex because suppliers, public authorities, civil 
society organisations, customers, local communities, media 
and other interested parties are involved. emas provides 
registered organisations with tools to develop and improve 
these relationships.
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ResouRce efficiency
 
The first good reason to become EMAS registered is the scheme’s key role in re-
source efficiency. Resource efficiency is the straightforward concept of increasing 
revenues by lowering resource use, environmental impacts and operating costs. 
Systematic environmental management decreases the costs of waste generation 
and energy and water consumption considerably. This is even more important 
because shortages in the supply of raw materials and unsustainable resource 
extraction practices have reached critical levels. During the 20 

th
 century alone, the 

use of fossil fuels and the extraction of material resources increased by a factor 
of ten worldwide. With forecasts of the world population reaching 9 billion by 
2050, pressures on natural resources will mount.

resoUrce efficiency              3 × 3 Good Reasons foR eMas 
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04

enhancinG coMpetitiveness 
thRouGh incReased efficiency

business activities rely upon continuous access to natural 
resources. consequently, the increasing scarcity of resources 
and rising prices turn resource efficiency into an important 
economic factor. surveys show that emas registrations 
often result in significant reductions in material and energy 
consumption — particularly in resource-intensive sectors. 
the resultant cost reductions often outweigh the implemen-
tation costs of emas. 

1

•    Through the implementation of EMAS, the Mahou-San 
Miguel Group, a brewery from Spain, achieved signifi-
cant improvements in resource efficiency. The brewery, 
a 2010 EMAS Awards winner, introduced Best Available 
Technology-measures resulting in a 20 % reduction of 
water consumption at all their plants since 2000 and a 
34% reduction of total energy consumption. 

2

•    The 2010 EMAS Award winner in the small organisation 
category is Ecoprint, an Estonian printing company. In 
the course of implementing EMAS, the small enterprise 
developed »Green Print«, the first environmentally 
friendly printing service on the Estonian market, by 
means of which Ecoprint’s resource efficiency could be 
improved remarkably. Notable achievements include 
the use of rainwater in the printing-house damping sys-
tem — which is estimated to reduce water consumption 
by as much as 60 % – a 44 % reduction in office paper use 
in 2009, and energy savings through the use of wind 
turbines and solar panels. 

3

•    A third noteworthy example of an efficient use of 
resources is an EMAS registered German University of 
Applied Sciences. A vital elemet of their Environmental 
Management System is students’ involvement. By mak-
ing suggestions, students help to improve the environ-
mental management system and thus the university’s 
environmental performance. Student involvement is 
achievedthrough a student survey focusing on key re-
source efficiency issues. For example, the total measures 
used by the university to reduce electricity consumption 
(e.g. through the procurement of energy-efficient com-
puters, or setting the computers at the IT-cluster 
to shut off automatically at night) have resulted in 
annual savings of 62.1 tons of CO

2
 worth € 15.525. 

4
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eMas and ResouRce efficiency › the fiRst steps

emas registered organisations are perfectly equipped to 
increase their resource efficiency. by addressing resource 
efficiency issues in all emas implementation steps the best 
results are achieved. the first step of an emas registra-
tion is to identify all significant environmental impacts in 
an environmental review. this enables all organisations 
to discover the main drivers of their operational costs. 
this comprehensive inventory of all energy and resource 
consumption flows within the organisation is suitable for 
global players and smaller enterprises alike.

for the evaluation of efficiency potentials, the use of envi-
ronmental indicators is advisable. environmental improve-
ments become measurable and comparable by using emas 
core environmental performance indicators such as mate-
rial efficiency, waste or water.

the low-hanGinG fRuits and beyond

by »harvesting« the low-hanging fruits large savings can 
be achieved with comparatively small efforts (e.g. upgrad-
ing lighting systems with higly efficient lightbulbs and 
light sensors). the return on investment from these initial 
measures ensures full commitment of top management and 
employees. employee involvement is particularly inportant, 
because employees know best »where the shoe pinches«.

in the following years, emas registered organisations 
can reap the long term benefits of emas by introducing 
systematic (learning) processes to continuously improve 
their environmental performance. studies indicate that 
the financial performance of organisations improves when 
employees increase their knowledge on environmental 
management. 

5 blending emas into strategic management 
decisions ensures that the entire organisation contributes 
to the continuous improvement of environmental and eco-
nomic performance.
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fuRtheR infoRMation:  •  

further information on how emas boosts resource efficiency 
is available in this fact sheet: www.ec.europa.eu/environment/emas/pdf/
factsheet/EMASResourceEffiency_high.pdf

information on resource efficiency provided by the european commission 
is available at: www.ec.europa.eu/environment/resource_efficiency



cliMate pRotection
 
The second good reason to become EMAS registered is the scheme’s key role in 
tackling climate change. Stakeholders increasingly hold companies account-
able for the impact of their business activities on the global climate. They expect 
businesses to actively contribute to mitigating climate change. EMAS registered 
companies (and other organisations) are well prepared to meet these expecta-
tions. Greenhouse gas (GHG) emissions can be reduced significantly. Moreover, 
EMAS registered organisations monitor their environmental performance. This 
means they posess comprehensive data sets on their energy consumption and 
(industrial) emissions. Apart from meeting reporting requirements, these data 
also help identify cost-effective possibilities for lowering emissions.

2
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eMas and eneRGy ManaGeMent standaRds

energy efficiency is high on the political and business agen-
da. in 2011 a new standard for energy management systems, 
iso 50001, was published. this standard defines the organi-
sational requirements for companies in order to improve 
their energy efficiency continuously and systematically. the 
structure of the standard is similar to the structure of the 
emas scheme because of its requirements for performance 
improvement and reporting duties.

emas registered organisations already meet most of the 
iso 50001 requirements. they need only take some small 
additional steps to meet iso 50001 requirements. alterna-
tively, companies with iso 50001 certification only need to 
take a few additional steps to implement emas.

eMas and GReenhouse Gas eMissions Reductions

With emas, organisations constantly monitoring their 
energy consumption and are in a good position to take part 
in the european Union emissions trading system (eU ets). 
eU ets is the first and biggest international system for 
the trading of GHG emission allowances. reporting of GHG 
emissions is essential for the effective operation of eU 
ets. the verification that emas requires is taken into con-
sideration during the review of an organisation’s emissions 
data. some eU member states translate the eU ets report-
ing provisisions into tangible benefits for emas registered 
organisations by linking the emas scheme to eU ets.

in Germany, for example, emas environmental verifiers are 
authorised to verify the emissions report required under eU 
ets in the sector for which they are licensed. furthermore, 
they may verify applications for GHG emissions permits. in 
practice, this means that environmental verifiers in Germany 
may assume that the emissions section of the environmen-
tal statement of an emas registered organisation also 
meets the requirements of eU ets. 
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Hence, the amount of work necessary for data collection 
and preparation under eU ets is reduced for emas regis-
tered organisations. spot check to determine the data are 
obligatory though. 

RepoRtinG accoRdinG to e-pRtR

european law requires that emissions data from companies 
in several industry sectors must be made available to the 
public. for this reason, the european Pollutant release and 
transfer register (e-Prtr) was established. because emas 
registered organisations also report publicly on their envi-
ronmental performance, the scheme facilitates emissions 
reporting for organisations covered under e-Prtr. this 
synergy simplifies the collection, processing and analysis 
of data on emissions.

Performance 
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fuRtheR infoRMation: 

•  

synopsis of all en 16001 and emas 
requirements: www.emas.de/service/
pdf-downloads

iso 50001: www.iso.org/iso/
iso_catalogue/management_and_
leadership_standards/specific-
applications_energy.htm

information about eU ets: www.
ec.europa.eu/clima/policies/ets/
index_en.htm

information about the emissions 
register e-Prtr on: www.prtr.
ec.europa.eu

Guide for companies and
organisations about en 16001 
published by the German federal 
ministry for the environment: www.
bmu.de/english/economy_products/
downloads/doc/46418.php 



the benefits of csR

more and more companies realise that good social and envi-
ronmental performance is beneficial for their image and also 
results in costs savings and new business opportunities. 
csr reduces costs, for example by reducing the risk of law-
suits and by reducing negative consumer perception. at the 
same time, csr creates additional value through positive 
media coverage and »free« or »word-of-mouth« advertising, 
increased employee retention, enhanced recruitment and 
increased productivity.

Global international frameworks have been set up to guide 
companies in managing and reporting their social and envi-
ronmental impacts and activities in a comprehensive way, 
such as the Global reporting initiative (Gri), the Un Global 
compact, the oecd Guidelines for multinational enterprises 
and iso 26000, which is a guideline for social responsibil-
ity. csr is becoming the rule instead of being the exception 
among large multinational companies: it is estimated that 
almost 80 % of the 250 largest companies in the world report 
on their sustainability performance. 

7 close to 1.900 organi-
sations published a Gri based sustainability report in 2010. 

8

eMas as the ›enviRonMental pillaR‹ of csR

environmental management systems, especially those that 
meet the requirements of emas, cover the environmental 
dimension of csr completely. emas registered organisa-
tions worldwide systematically manage and improve the 
environmental aspects of their production processes. emas 
registered organisations are also already fully transparent 
on their environmental performance. the emas regulation 
clearly defines the demanding criteria that emas registered 
organisations must meet. emas registered organisations 
report on the improvements of their environmental perfor-
mance in an environmental statement. this includes man-
datory reporting on a set of environmental core indicators.

all information in the emas environmental statement is 
validated by an accredited/licensed environmental verifier. 
emas environmental verifiers are independent and sub-
jected for their part to an independent quality control by the 
eU member states (the emas competent bodies, and emas 
accreditation/licensing bodies). the external and independ-
ent nature of the emas registration process ensures the 
credibility and reliability of the scheme and of the informa-
tion provided by registered organisations. 

coRpoRate social Responsibility
 
Companies not only have a commercial but also an environmental and social 
responsibility. Ideally, these three pillars — economy, environment and society, 
also known as people, planet, profit — are in harmony with one another. Today 
Corporate Social Responsibility (CSR) is a well-established concept »whereby 
companies integrate social and environmental concerns into their business 
operations on a voluntary basis« 

6. 

3
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this robust emas registration process results in emas en-
vironmental statements always being third party validated, 
whereas csr reports are not necessarily. furthermore, 
emas registered organisations have the obligation to 
actively involve employees in environmental management 
activities and provide them with training. emas demon-
strates how organisations benefit from systematic involve-
ment of employees as in-house environmental experts and 
owners of the system. this often results in an improved 
employee morale and thus has indirect positive effects on 
social performance since committed employees are key to 
successful csr management as well.

comparison of the content of the environmental sections 
of randomly selected csr reports based on self-declarations 
with emas environmental statements issued by the same 
organisations, leads to the observation that the level of 
detail of data included in the latter exceeds that of the first 
with regard to direct environmental aspects related to pro-
duction aspects. thus, emas environmental statements 
provide for a reliable and strong basis for an environmental 
section in a csr report.

3 × 3 Good Reasons foR eMas              corPorate social resPonsibility 09
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fuRtheR infoRMation:

•  

european commission’s Website on 
csr: www.ec.europa.eu/enterprise/
policies/sustainable-business/
corporate-social- responsibility/
index_en.htm

an in-depth comparison between 
emas and iso 26000 is available in 
the fact sheet »The links between 
EMAS and ISO 26000«, which is 
available on the eU emas website.

international organisation for 
standardization: discovering 
iso 26000: www.iso.org/iso/
iso_catalogue/management_and_
leadership_standards/social_respon 
sibility/sr_discovering_iso26000.htm.

Gri: www.globalreporting.org 

Un Global compact: 
www.unglobalcompact.org 



assuRinG leGal coMpliance

in order to be emas registered organisations must demon-
strate legal compliance. due to this requirement, emas veri-
fications always have the character of a compliance check. 
this is a check that is executed by an independent and 
external environmental verifier, who is in turn subjected to 
quality checks by national government authorities. the com-
bined use of internal environmental (compliance) audits, 
verification by external verifiers, and finally cross checking 
with responsible environmental authorities before registra-
tion, is the best possible assurance for legal complaince.

Hence, the emas logo assures credibility among stakehold-
ers such as customers, governmental authorities, civil society 
organisaitons and the public. additionally, emas registra-
tion is the best way to guarantee that no negative headlines 
related to environmental issues appear in the media.

Reduced RisK of liability

a widely acknowledged benefit of emas is the reduction of 
negative incidents. the comprehensive legal review included 
in the emas registration process considerably reduces the 
organisation’s liability and the risk of unpleasant and expen-
sive claims based on environmental liability. therefore, 
business operations run smoothly and this translates into 
better ratings and assessment by investors and insurance 
companies.

leGal coMpliance
 
As a result of the increased public focus on business ethics, ensuring legal com-
pliance is key for organisations to thrive in the long-term. EMAS is an excellent 
instrument for organisations to demonstrate compliance with legal require-
ments. This reduces the risks of environmental liability issues and increases legal 
security. Accordingly, the risks of negative headlines related to environmental 
issues are also minimised. Consequently, this can increase the market value of an 
organisation. Because verified legal compliance is a precondition for registration 
under EMAS, separate compliance audits become redundant.  

4
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ReGulatoRy Relief

a validated environmental statement demonstrates full 
legal compliance with applicable environmental regula-
tions. as a result, enforcement authorities in several eU 
countries have lowered their constraints, especially with 
respect to supervision, reporting and documentation duties. 
one example of administrative relief is that environmental 
authorities are using existing emas environmental state-
ments rather than demanding new or separate statements 
for waste disposal issues. furthermore, organisations apply-
ing for permissions may reduce procedural costs by using 
existing emas documentation.

organisations which are legally compliant may be subjected 
to fewer environmental inspections, to less frequent re-
newals of permits or find their permit applications receive 
priority. additionally, in several cases, regulatory authorites 
grant a financial advantage. for example, waste fees are 
reduced by 50 % in the German region of bavaria and by 
30 % for emas registered companies in the italian region of 
emilia-romagna. in the latter region, the costs of getting 
an ied 

9 (industrial emissions directive) permit are also 
lower for emas registered companies. 

10
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pRepaRed foR leGal chanGes

emas is also useful in corporate strategy processes. the 
scheme alerts participants to prospective legal develop-
ments. an organisation launching or reviewing its envi-
ronmental management system can thus anticipate and 
integrate upcoming regulations.
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fuRtheR infoRMation: 

•  

read more about the benefits of 
legal compliance in the fact sheet 
»EMAS Benefits« available on the 
official european emas website.



supply chain ManaGeMent 

Public awareness of environmental considerations in the 
entire supply chain is clearly increasing. this is illustrated 
by the following »screaming« headline introducing a criti-
cal article in an international newspaper not too long ago: 
»environmental pollution at supplier’s production site. 
multinational enterprise criticized by environmental organi-
sations for irresponsible business practice«. influencing 
environmental performance outside the premises of one’s 
own company is challenging, particularly for enterprises 
operating in many different countries. emas can help you 
master this challenge!

since emas is globally applicable, helping suppliers to im-
plement the scheme is the best way of ensuring that supply 
chain risks are minimised worldwide. learning processes 
and the transfer of environmental performance data will be 
greatly facilitated. finally, legal compliance, and the educa-
tion and training of knowledgeable and environmentally 
aware employees is promoted.

emas implementation also offers great potential for sup-
pliers keen on entering »green« markets. many purchasers 
favour the premium label emas and consequently award 
extra points when the supplier is assessed.

supply chain ManaGeMent 
& GReen public pRocuReMent
 
Environmental protection does not stop at an organisation’s gate. Acting as a 
responsible organisation involves systematic and strategic management of envi-
ronmental aspects across the entire value chain. Two instruments are particu-
larly relevant in this context: Supply chain management and Green Public Pro-
curement. EMAS facilitates the use of both instruments within an organisation.

5
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GReen public pRocuReMent :    
betteR pRospects with eMas

europe’s public authorities have a high purchasing power. 
they spend approximately 2 trillion euros annually, equiva-
lent to some 19 % of the european Union’s gross domestic 
product. 

11 many public authorities on eU, national and 
regional levels implement strict Green Public Procurement 
(GPP) policies and take environmental factors into account 
when buying products or services.

contracting authorities can ask bidders to demonstrate their 
capacity to apply environmental management measures 
for the duration of the contract; for example when a bridge 
needs to be built in a nature protection area. contracting 
may also set environmental criteria regarding the profes-
sional (environmental) training of employees. in such cases, 
emas registration can be recognised as sufficient proof of 
compliance with this specific selection criterion.
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fuRtheR infoRMation: 

•  

official european Union website 
on GPP: www.ec.europa.eu/
environment/gpp/index_en.htm

european commission 
»Buying Green !« Handbook: 
www.ec.europa.eu/environment/gpp/
pdf/handbook.pdf



enviRonMental stateMent 

emas environmental statements summarise significant 
environmental information, facts and figures in a structured 
manner. independent and accredited or licensed environ-
mental verifiers perform a thorough quality check. the 
environmental statement discloses results and compares 
them to the environmental objectives of the organisation. 
it also reveals future steps the organisation intends to take 
in order to keep improving its environmental performance. 
an environmental statement is paramount for an open com-
munication with key stakeholders. emas environmental 
statements must always be disclosed to the public.

cRedibility thRouGh validation 

Quite a few companies issue environmental or sustainability 
reports with flashy examples of their performance. often 
those reports selectively describe a few »cherry-picked« re-
sults that mask a much less flattering performance in other 
areas. sometimes they bear a self-declared quality assur-
ance seal. not with emas!

emas sets clear and objective criteria for environmental 
reviews and environmental statements. no »cherry-picking« 
here. only independent environmental verifiers that are 
accredited/licensed and supervised by accreditation or 
licensing bodies are authorised to validate emas environ-
mental statements. the external and independent nature 
of the emas registration process ensures the credibility of 
the scheme and the reliability of the information provided 
by registered organisations. the robust emas registration 
process results in emas environmental statements always 
being third party validated, whereas csr reports are not 
necessarily.

cRedible infoRMation
 
In our »information age« almost any kind of digital information is instantly 
available to everyone everywhere. Governmental and business communication 
follows suit. In order to protect their public image and generate trust it has be-
come vital for companies to (digitally) communicate their environmental perfor-
mance in a clear and credible manner. EMAS facilitates this because of its obliga-
tion to publish an annual public environmental statement that is independently 
verified. This builds trust and confidence because EMAS registered organisa-
tions show the public they have nothing to hide.

6
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only registered organisations are allowed to use the emas 
quality mark — the official emas logo. the individual reg-
istration number of the organisation prevents the illegal 
use of this quality mark. all emas registered organisations 
are listed in the official emas register, which is publicly 
accessible online. 

eMas loGo

the emas logo (on the right) is an attractive visual com-
munication and marketing tool designed to highlight an 
organisation’s dedication to continually improving its 
environmental performance. the logo may only be used by 
emas registered organisations. the use of the logo raises 
awareness about emas among stakeholders. the logo 
also signals legal compliance, local accountability, active 
employee involvement, reliability and credibility of the 
environmental information.
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fuRtheR infoRMation: 

•  

the official emas register is 
available at: www.ec.europa.eu/
environment/emas/register



peRfoRMance MeasuReMent
 
Systematic environmental management is all about improving environmental 
performance. But everybody knows that »you can only manage what you can 
measure«. EMAS’ six environmental core indicators help adequately measure and 
monitor environmental performance against set targets. On top of that, the 
indicators form the basis for the disclosure of key environmental information 
to stakeholders such as investors, lenders, rating agencies, non-governmental 
organisations and others.  

the need foR quantitative data

in an environment where energy, water and other resources 
are becoming increasingly important, managers — from the 
facility level to the c-suite — need quantitative environmen-
tal data to track progress and evaluate performance against 
objectives. only then can an organisation’s performance be 
understood, trends can be identified and decisions can be 
made. furthermore, by using quantitative data performance 
can be compared against competitiors to arrive at a bench-
mark. Generating quantitative data also enables a facts- 
based stakeholder dialogue on strengths and weaknesses 
of an organisation’s environmental performance. feedback 
received from stakeholders gives valuable insights on how 
to augment an organisation’s competitive advantage.

eMas peRfoRMance indicatoRs 

to measure and display a company’s environmental perfor-
mance in a quantitative manner, indicators are paramount. 
However, choosing suitable indicators is a critical ingredient 
to success. in contrast to the environmental management 
standard iso 14001, emas provides registered organisations 
with the following six performance indicators:

1. eneRGy efficiency 

2. MateRial efficiency 

3. wateR

4. waste 

5. biodiveRsity 

6. eMissions
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the use of core indicators allows for a year on year com-
parison to assess the development of the environmental 
performance of the organisation. at the same time, they 
improve comparability within the same sector and across 
different sectors. for each indicator input and output are set 
into relation, i.e. energy consumption per product produced. 
the indicators make a statement about an organisation’s 
process efficiency and effectiveness. they are indicators of 
inputs and outputs that can identify signigicant savings 
and contribute to an organisation’s cost reduction.
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sectoRal RefeRence docuMents 

from 2012 onwards the european commission, in consul-
tation with eU member states and other stakeholders, is 
developing sectoral reference documents (srds). srds are 
valuable sources for sector-specific performance indicators. 
in addition to detailed technical information describing best 
environmental management practice to improve environ-
mental performance, these reference documents contain 
sector-specific key performance core indicators, and bench-
marks of excellence.

fuRtheR infoRMation: 

•  

in-depth information on emas 
indicators is available in the fact 
sheet »EMAS Indicators« available 
on the european emas website. 

further information on emas secto-
ral reference documents is available 
at: www.susproc.jrc.ec.europa.eu/
activities/emas



eMployee enGaGeMent
 
Your own employees are your best asset when it comes to boosting your environ-
mental performance. EMAS registered organisations have recognised this. They 
systematically engage their employees in environmental protection activities 
and reap the benefits of this. Engaged employees are highly motivated, identify 
themselves with the organisation and are thus more loyal. This in turn creates a 
positive working atmosphere and leads to an improved performance.   

usinG eMployee expeRience

employees are highly skilled and best equipped to identify 
both quick wins and also long term measures to improve 
environmental performance. as they are familiar with the 
structure and processes of their organisation, they see 
potential for improvement and identify viable and cost ef-
fective solutions to environmental management challenges. 
employee involvement also helps to identify innovative so-
lutions resulting in viable new processes or products. emas 
supports sensitising employees to environmental aspects 
of their work. finally, suggestions for (environmental) im-
provements made by employees and their subsequent im-
plementation create and maintain support for emas itself.

thus, emas facilitates the cooperation between employ-
ees and management, work councils and employee teams. 
this not only contributes to environmental improvements 
but also serves as a platform for establishing other thematic 
teams across departments, for example on occupational 
health and safety issues.

enGaGeMent leadinG to eMployee Motivation  

through emas employees are frequently informed about 
environmental achievements. this increases their motiva-
tion to achieve the environmental goals of the organisa-
tion. a positive article published in a staff magazine or an 
interview with a supportive employee in the environmental 
statement can be very motivating. emas registered organi-
sations also encourage and incentivise employees’ participa-
tion in environmental protection. for example, employees 
whose suggestions for improvements significantly contrib-
ute towards achieving the organisation’s environmental 
goals can be rewarded.

8

emPloyee enGaGement              3 × 3 Good Reasons foR eMas 
 

18

Performance
credibility

transParency 



enviRonMental tRaininG contRibutinG 
to iMpRoved peRfoRMance

improving employees’ skills and changing their daily behav-
iour and mind-set is vital to implementing a viable environ-
mental management system. through emas, organisa-
tions can educate employees about potential environmental 
impacts associated with their work and the benefits of 
improved personal performance. training not only ensures 
an organisation’s success but also helps employees to grow 
and develop career enhancing skills, which in turn trans-
lates into employee motivation.

attRactinG talent and 
eMployee loyalty

the ability to attract and retain talent is key in today’s busi-
ness world. experience has shown that organisations which 
distinguish themselves from their competitors in terms of 
environmental commitment find it easier to attract new 
talent. long-term training measures help employees to be-
come and remain committed to environmental awareness 
on the job. furthermore, by establishing the organisation’s 
credibility, employees of emas registered organisations 
often identify themselves much more strongly with their 
organisations than others.
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fuRtheR infoRMation: 

•  

the six emas awards winners 
of the 2011 edition have excelled 
in employee engagement. find 
out more about them at: www.
ec.europa.eu/environment/emas/
emasawards/index.htm



staKeholdeR involveMent
 
Providing information to stakeholders and actively involving them in environ-
mental management improves environmental performance and drives innova-
tion. Stakeholder involvement focuses on those interests and actors who affect 
or in turn are affected by an organisation. Relationships with stakeholders are 
complex because suppliers, public authorities, civil society organisations, custom-
ers, local communities, media and other interested parties are involved. EMAS 
provides registered organisations with tools to develop and improve these 
relationships.

staKeholdeR involveMent leadinG 
to peRfoRMance iMpRoveMents

an essential commitment made by organisations is to con-
inuously improve their environmental performance through 
open dialogue with stakeholders. the openness and trans-
parency of an emas environmental statement differenti-
ates emas from other schemes and helps build confidence. 
registered organisations demonstrate that stakeholder 
involvement is not just a technical exercise but an integral 
part of their corporate culture.

for example, input from experienced suppliers can be 
used to improve resource efficiency along the entire value 
chain of a product. a company can also cooperate with an 
environmental organisation on a biodiversity initiative to 
assess the balance between its impact on biodiversity and 
its dependence on the ecosystem for water, raw materials 
and suchlike.

stRenGthened Relationships  

Providing credible information is an important asset for 
emas registered organisations when engaging with stake-
holders. many organisations have indicated that through 
their emas registrations relationships with authorities have 
been strengthened, which in turn has led to a reduction in 
external inspections and to easier approval procedures. this 
is valuable when the public perception of a company’s envi-
ronmental performance is rather negative, so that applying 
for permits and winning planning approval is difficult.

emas also allows companies to open a dialogue with non-
governmental organisations (nGos) so that the nGos have 
the hard facts and do not have to speculate about the 
exact nature of processes and the amount of emissions. 
this increases mutual understanding and may prevent nega-
tive headlines. emas focuses on local accountability and 
helps companies act as good neighbours. this is particularly 
important for companies with (production) sites near 
residential areas. 
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spuRRinG innovation and 
peRfoRMance iMpRoveMent 

engaging with stakeholders helps identify trends which can 
be integrated into corporate strategy. for example, through 
online discussion forums stakeholders as external experts 
can comment on the environmental statement, share in-
novative ideas, challenge approaches and get feedback. 
another possibility is »open innovation«, which integrates 
external problem-solvers into the corporate innovation pro-
cess. stakeholders such as universities, nGos or individual 
consumers can voice their needs and participate in the 
development of new environmentally-friendly products or 
services.

 
 

investing in strengthened relationships can be done by using 
employees as ambassadors of the company. they can pro-
vide information to the public during tours around the prem-
ises or »open house« days. in cooperation with regional 
schools, companies can organise site visits for students and 
showcase examples of practical environmental protection 
in an »ecologically conscious factory«. 

Performance 
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fuRtheR infoRMation: 

•  

the theme of the emas awards 2011 
was »stakeholder involvement«. find 
out more about the winners and their 
stakeholder involvement practices 
at: www.ec.europa.eu/environment/
emas/emasawards/index.htm
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3.     develop an enviRonMental 
         pRoGRaMMe

your organisation needs to develop an environmental pro-
gramme that contains information on specific environmen-
tal objectives and targets. the environmental programme is 
a tool to help your organisation in your everyday work when 
planning and implementing the improvements.

4.     establish an enviRonMental 
         ManaGeMent systeM (eMs)

based on the results of the environmental review and the 
policy (objectives), you need to establish an ems. the ems is 
aimed at achieving your organisation’s environmental policy 
objectives as defined by your top management. the man-
agement system needs to define responsibilities, objectives, 
means, operational procedures, training needs, monitoring 
and communication systems.

1.     conduct an enviRonMental Review

your organisation needs to conduct an initial environmental 
review, considering all environmental aspects of the organi-
sation’s activities, products and services, methods to assess 
them, the organisation’s legal and regulatory framework 
and existing environmental management practices and 
procedures.

2.     adopt an enviRonMental policy

registration to emas requires your organisation to adopt 
an environmental policy and to commit yourself both to 
compliance with all relevant environmental legislation and 
to achieving continuous improvement in your environmental 
performance.

The eight steps your organisation needs to take in order 
to benefit from an official EMAS registration:
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credibility

transParency 



3 × 3 Good Reasons foR eMas              Get started ! tHe stePWise imPlementation of emas 23

5.     caRRy out an inteRnal 
         enviRonMental audit

after the ems is established, you need to carry out an envi-
ronmental audit. the audit assesses in particular whether 
the ems is in place and in conformity with your organisa-
tion’s policy and programme. the audit also checks if your 
organisation is in compliance with relevant environmental 
regulatory requirements.

6.     pRepaRe an enviRonMental 
         stateMent

your organisation needs to provide a public statement of 
your environmental performance. the environmental state-
ment lays down the results achieved against the environ-
mental objectives and the future steps to be undertaken in 
order to continuously improve your organisation’s environ-
mental performance.

7.     independent veRification and vali-
        dation by an enviRonMental veRifieR

an emas environmental verifier accredited or licensed with 
an emas accreditation or licensing body of a member state 
examines and verifies the environmental review, the ems 
and the audit procedure and validates the environmental 
statement of your organisation.

8.     ReGisteR with the coMpetent 
         body of the MeMbeR state

your validated environmental statement is sent to the ap-
propriate emas competent body for registration and made 
publicly available. your organisation is assigned an official 
emas registration number and is allowed to use the emas 
logo.
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According to the »Study on the Costs and Benefits of EMAS to Registered 
Organisations«, which was prepared by Milieu and Risk & Policy Analysts in 
2009 for the European Commission. It is available at: www.ec.europa.eu/
environment/emas/pdf/news/costs_and_benefits_of_emas.pdf.

www.ec.europa.eu/environment/emas/emasawards/winners_2010.htm 

www.ec.europa.eu/environment/emas/emasawards/winners_2010.htm

EMAS Factsheet: EMAS Boosts Resource Efficiency www.ec.europa.eu/
environment/emas/pdf/factsheet/EMASResourceEffiency.pdf

E.g. Rennings et al. 2005: The influence of different characteristics of the 
EU environmental management and auditing scheme on technical environ-
mental innovations and economic performance. In: Ecological Economics 
57, 45–59.

COM (2001) 366.

www.globalreporting.org (access: 12/2011).

www.cdproject.net/en-US/WhatWeDo/CDPNewsArticlePages/linking-up-
GRI-and-CDP.aspx (access: 7 December 2011).

The Industrial Emissions Directive is the successor of the IPPC (Integrated 
Pollution Prevention and Control) Directive.

According to the »Study on the Costs and Benefits of EMAS to Registered 
Organisations«, which is available on the officicial EU EMAS website.

www.ec.europa.eu/environment/gpp/what_en.htm (access: 12/2011).
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peRfoRMance, cRedibility 

and tRanspaRency
 
With EMAS you find answers for three of today’s key management challen-
ges, which organisations of all types face. Furthermore, the scheme will help 
strengthen your organisation’s ability to cope with risks and identify opportu-
nities by implementing systematic environmental management processes and 
structures. Finally, with EMAS distinctive features your organisation will suc-
cessfully navigate through complex sustainability challenges. 

www.ec.euRopa.eu/enviRonMent/eMas
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